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Search Engine Marketing - Client Setup Form – New Record
Section 1 – Contact 

Contact Information

Company Name:  
Website URL:  
Contact Name:

Contact Phone:

Contact Title:

Address:

Phone:
Fax:
Email:

Business Information

1. What business are you in?
2. What is your USP/UVP (Unique Sales/Value Proposition)?
3. How does your Website (or websites) fit into your business?

4. Who are your main competitors? (name + websites)
5. What is your budget for online marketing? Overall?

6. What are your goals for search engine marketing?

7. What questions do you have about search engine marketing?

8. What is your timeframe for making a decision?

9. Who is involved in making the decision?

Section 2 – Intake 
Website Information
1. Have you ever made any search engine optimization efforts? If so, what were the results?

2. Hosting company, Web server, operating system, and scripting languages used?
3. Do you use a content management system? Which one?

4. How many people publish content on your site?

5. Do you have Website logs or statistics available?
6. Are you currently using pay-per-click advertising? Do you have a keyword list?

7. Do you track other metrics, such as conversion rate, profit per sale, cost per visitor, etc.? If so, is this information available? (logs and tools)
Business Information
1. What are the main issues in your business today?

2. What are your most important products and services? Why?
3. What do you do to generate new sales and leads?

4. How do you communicate with customers (call center, email, forums/blogs, live chat, etc.)?
5. How do you see search engine marketing fitting into your strategy?

6. How do you make money?

7. What is your own role in the organization?

8. Who else should be involved in this project (IT, Web, legal, marketing, sales etc.)?
9. Who is your Advertising Agency?
Section 3 – Assessment 
Current State
1. How much traffic does the site receive now (unique visitors, repeat visitors)?
2. What is the current conversion rate?

3. What is the current revenue and profit per visit?

4. Is the site currently being spidered by the major search engines?

5. What are the major search terms / keywords for this site (brainstorm seed list)?
6. How does the site rank currently?

7. What search terms are currently generating referrals? (company, products/services, industry, locale, etc)
8. What key terms should be added? 
9. If PPC is being used, is it profitable? What is the current ROI?

(Note: Keyword research needs to be conducted and an analysis performed to determine the potential ROI for SEO/PPC. We help you with this during keyword brainstorm.)

Desired State

1. What is the maximum estimated traffic potential for an SEO campaign?

2. What % of that traffic would justify an SEO effort? Would 10% be enough, for example?
3. If there is a gap (insufficient ROI) can it be improved by narrowing the focus?

4. If the current conversion rate is too low, how much does it need to increase?

5. What would be considered a success? A failure?
6. Is pay-per-click an option? How much can the campaign performance be improved? What are the goals?
7. Should the site’s usability be reviewed and improved?
8. Should the site’s copy and visual appeal be reviewed and improved?
Other:

Please provide any additional comments, questions, concerns or issues:
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